
Morning update 2/16/21  
 
ERCOT (Electric Reliability Council of Texas) continues to call for rolling blackouts to reduce demand 
based on available resources. The rolling outages continue to impact Kerrville, Fredericksburg east and 
west sides of town, Castell, Comfort, Sisterdale, Llano, Cherokee, Sunrise Beach and Kingsland.  
 
CTEC has made substation repairs at Pitsburgh Substation in Llano, providing some improvement to the 
service while these areas are still impacted by the ERCOT rolling outages. The Bluffton and Tow areas 
have been out due to a failed substation transformer in the Bluffton substation. A mobile substation will 
be installed today restoring service to that area. It will be mid to late afternoon before that work is 
finished.  
 
6 Contract crews will be working in Harper and northwest of Fredericksburg (Cherry Mountain Loop 
area) to get a long stretch of 20 poles on both locations back up.  
 
We attempted to restore power to the City of Harper around 10 PM after LCRA had completed repairs 
to the transmission line on Hwy 290 between Harper and Fredericksburg. They were not able to keep 
the line closed and will begin patrolling to locate the issue and make additional repairs. CTEC spent the 
day in Harper with assessment teams making sure we were ready to restore service once the 
transmission was restored. We will be ready to go when the transmission is restored. Additional areas 
affected by the Harper Substation being out are Tivydale Road, Mountain Home and Hwy 87 east 
towards Fredericksburg.  
 
We will send crews in an area west of Hwy 87 South and Bear Creek/Center Point Road to replace 
broken cross-arms and pickup wire. This will require a bulldozer through rough conditions. We will 
restore a large region from 87 South to 16 South.  
 
Additional crew resources arrived yesterday and went straight to work. They called and said they were 
in Kerrville and would be in Fredericksburg in 30-40 minutes depending on roads. We sent them straight 
to jobsites with wires done in Kerrville area and they assisted CTEC crews make repairs and restore a 
large area south of town. More on the way.  
 
Crews continue to work safely and focus on task at hand. Slick footing, slippery roads, and falling ice 
covered tree limbs are the biggest hazards we face at the moment.  
 
Thanks for your patience, concerns and well wishes for our employees and supporting us through the 

restoration. We cannot provide an estimate of when power will be restored and will work as quickly as 

we can. We are pushing for additional crews that other utilities are holding to see how this weather 

event impacted them and they will be release later today so they can come here to assist us. 


