
Morning update 2/17/21  
 
We restored power to the city of Harper around 5 PM after LCRA had completed repairs to the 
transmission line on Hwy 290 between Harper and Fredericksburg. We will work to get the rural area 
around Harper back on today after a few repairs that crews started on yesterday.  
 
We made restorations across the territory in Kerrville, Ingram, Kingsland, Llano, Stonewall, Harper, 
Fredericksburg, and Comfort. Rolling outages from ERCOT are making it difficult to determine if service 
is restored. We make line repairs and close back in and there is no service because the substation has 
been taken offline for the rolling outages.  
 
We had more moisture overnight. It started as freezing rain but turned to rain and has improved road 
conditions but is bringing down trees and we started responding early to calls of lines down over the 
road. By 6 AM we had calls of lines across south 87 near Old Comfort Road, north 87 at Hilltop in two 
locations and north Hwy 16 near Willow City Loop. With the rain came warmer temperatures and we are 
ready to see that. Forecast calls for up 1-3“ of rain overnight.  
 
ERCOT (Electric Reliability Council of Texas) continues to call for rolling outages to reduce demand based 
on available resources. The rolling outages continue to impact Kerrville, Fredericksburg east and west 
sides of town, Castell, Comfort, Sisterdale, Llano, Cherokee, Sunrise Beach and Kingsland.  
 
The Bluffton and Tow areas have been out due to a failed substation transformer in the Bluffton 
Substation. A mobile substation is being installed to restore service to that area. The rolling transmission 
outages are impacting our ability to get connected to the grid and make sure our equipment will not be 
damaged.  
 
Contract crews continue to work in Harper and northwest of Fredericksburg (Cherry Mountain Loop 
area) to get a long stretch of 60 poles replaced. The heavy ice has made all this effort very difficult.  
CTEC assessment teams will be in some of the areas hardest hit, making material list and needs to make 
repairs. Some of these areas have reports of up to 20 poles down in one location. Restoration will be 
slow and take us days to complete repairs and restore service.  
 
KPUB was able to offer us a crew yesterday after clearing up their outages and they were able to restore 
service SW of town. They will start back this morning in the same area.  
Crews continue to work safely and focus on task at hand. Slick footing, slippery roads, and falling ice 
covered tree limbs are the biggest hazards we face based on location work assessment.  
We feel like we made progress yesterday and hope we are successful today! We know it is a long 
journey from here, but we are up the task.  
 
We have visited with several distribution construction contractors and one indicated they may have 17 
crews they can send from South Texas once the winter storms move out of the region. I talked with our 
contractor from JPL and he indicated that additional crews will be available as weather clears.  
 
We have gotten in four loads of poles and two loads of materials to be ready when help gets here. Have 
received almost 200 new poles. We are estimating poles down on the ground are in excel of 250.  
Thanks for your patience, concerns and well wishes for our employees and supporting us through the 

restoration. We cannot provide an estimate of when power will be restored and will work as quickly as 

we can. We are pushing for additional crews that other utilities are holding to see how this weather 

event impacted them and they will be released later today so they can come here to assist us. 


